1,  incident  Name  2,  Operational  Period  to  be  covered  by  LAP  (Date/Time) 

Com  R ^s^^nent  Area  Command  Op  Fr^  24AUGi  ..  ;7DC  To  26AUG2015 /0700 


3,  App  CC-GCaC/aCS  7/VU  V;/- -ACOCACCOU'CATYC 


CG  AC  Op 
Guide  Cover 
Sheet 


Mr.  Steve  Caian 


r,  EPA  R 


. Laura  Williams.  EP 


r*m&* 


Area  Command  Operating  Guide  #12 

The  items  checked  below  are  included  in  this  Area  Command  Guide: 

AC  2Q2-CG  {Area  Command  Objectives,  Priorities) 


AC  202A-CG  (Ama  t^mandei^a  Direction)  : : 


ICS  202b  CG  Area  Commander's  Coordinating  Requirements)  ; : 


ICS  2G7-CG  (Organization  Chart) 


AC  205-CG  (Communications  Plan) 


AC  206-CG  (Medical  Plan) 


Weather  Forecast ! Tides/Currents 


Other  Attachments 


aiisfOiaraiaigs^^ 


1X1  AC  230-  Meeting  Schedule 
ad  Schedule 


M 


El  Data  Flow  Chart 


E3  Public  Affairs  Guidance  

153  New  ACP,  JIC  & ICP  Colorado  location 


4,  Prepared  by; 

i T Jim  litzinger  USCG  , : . ,v: 

Date/Tir 

23AUG2 

ne 

015/1700 

ICS  204-CG  (Rev  09/13} 


1784159 


ED  000552B  00060322-00001 


1,  Area  Command  Identifiei 


: Area  Command 


From:  24AUG1 5/0700  To:  26AUG15/Q7Q0 


3.  Area  Command  Objective(s) 


Provide  for  SAFETY  and  welfare  .©frclizerm  and  response  personnel 
Ensure  staff  and  field  personnel  are  receiving  adequate  rest  and  rehab 
AC  will  provide  C1SM  to  ICP,  ACP  and  field  personnel 
Coordinate  EPA  HELP-UI^Eirt^ 

Implement  a coordinated  response  to  protect  the  enw 

Support  the  transition  of  the  EPA  Help-Une  to  an  EPA  HQ  Contractor 

Accelerate  posting  of  sampling  data  using  the  Data  Flow  Diagram  : - ■ . 

Coordinate  executive  level  information  dissemination  with  a nightly  AC  SITREP 

Oversee  proactive  media  outreach  strategy  and  maintain  coordination  with  incident  level  JIC's 

Transition  to  a coordinated  long  term  assessment  of  impacted  areas. 

Coordinate  a "Global  Mes  age”  to  Agency  Executives,  St.  eholders  and  the  Public  to  initiate  transition  to 
a long  term  assessment  phase 


4,  Area  Command  Priorities  & Key  Decisions: 

Priorities: 

Community,  Responders  and  IMT  members  safety  and  well  being 
Oversee,  Manage  and  Coordinate  visitations  to  the  Mine  Site 

Coni!  . - nm  • lew  and  post  ■ "T'  ■ 

Ensure.  , . oordinating  across  rrsui:  . :e.  Tribal  and  County  jurisdictions 

Ensur  v ..  a strategy  and  public  outreach  is  implemented 

Key  Decisions:  ■■  ■ "■  --  ■;■■■ ..  P. 


In  the  event  of  Reports  of  harassment,  Discrimination  or  Violent  Behavior  the  AC  will  contact  the  Company's  or  Agency's  Human 
Resources  Department  and  the  local  Law  Enforcement  Authorities 


5.  Prepared  by:  (AC  Planning) 
IT  Jim  titzinger,  USCG 


AREA  COMMAND  OBJECTIVES 


Date/Time 

23AUG15/1700 


AC-202-CG/EPA  (Rev.  08/15) 


1784159 


ED  000552B  00060322-00002 


1,  Area  Command  Identifier  ■ 

Gold  King  Mine  Release  Incident  Area  Command  Op 

Qtiiidtrfl  . " 


3.  Area  Command  Tasking  to  the  Unified  Commanders: 


EQpWSfting  Cyclef Date/Time) 

From:  24AUG15  0700  To:  26AUG15  0700 


tREA  COMMAND  202a-  UC 
TASr1 


There  is  litigation  hold  for  the  Gold  King  Mine  Release  Response,  all  electronic  records,  paper  documentation  and  electronic 
communication  must  be  retained.  F.PA.  Incident  Commanders  are  responsible  for  all  response  personnel  (federal,  state,  county, 
local,  tribal  and  mntmctors)  (allow  EPA  Regional  documentation  procedures  for  record  retention. 

insure  allrespwiciers  follow  the  Resource  Request  Processand  Flowchart  . ■■ 

''SuhittltJajiylS5S:ftfms»-iy:rnlate:and:Totali:tp^:AC:Flftaftca:'S&ctlori:(^»j.af.  ■ 

Insure  newly  reported  personnel  meet  medical  standards  set  by  SHiMD»  reeeive  a safety  brief  and  adhere  to  the  Site  Safety 

Plan  Vp:  ■ ' O,  : :'  :■  ■■  'V 

ln»ire:S^  and  rehab....  v 

Develop  Transition  Pian(s) 

Devt  ( , i i Oocumet  ■ . > tan  ■ 

■ r<  ' - ,rces;  communicate  this  information  to  AC  a.  AC  • sc 

• ; - ■ ata  and  information  releases  with  the  Area  Command 


4,  Area  Command  Emphasis  for  Operating  Cycle: 


0*Ml^te.'haia'rdS'.8nd:red«e:ilsk:.  o v. ..  ’.’■■■ 

' IMT's  and  responders  should  be  “Right-Sized''  to  allow  for  rest,  rehab  and  demobilization 
RrrfeisfattaisBir ■■ ; ■ 

"Be  honest  and  positive  when  engaging  Stakeholders  and  Response  Personnel 

"Adhere  to  PIO  Talking  Points  for  government  officials  and  contractors 
Collaboration: 

~Wc  y with  other  EPA  regions  and  response  agencies 

“We  “ported  personnel  and  integrate  them  into  the  response  efforts 

.''OOCtlBIghtatlOflf :.  A- 

"Properly  document  response  actions 


5.  Prepared  by:  AC  Planning) 
IT  Jim  Utzinger 


AREA  COMMAND  202a-  UC  TASKING 


Date/Time 

23AUG201S/1700 


AC-202-CG/EPA  (Rev.  0E/15) 


1784159 


ED  000552B  00060322-00003 


1.  Area  Command  Identifier 

2.  Operating  CyclefDate/Tima) 

Gold  King  Mine  Release  Incident  Area  Command 

From  24AUG1 5/0700  To:  25AUG 15/0700 

OP  Guide  12 

Area  Command 
Coordinating 
Requirements 

AC  202B 


3.  Area  Command  Coordinating  Requirements: 


The  below  information  SHALL  be  immediately  reported  to  the  Area  Command  Situation  Unit  Leader  (see  AC  ICS  205 
for  phone  number).  Immediately  reported  means  a phone  call  within  15  minutes  or  less  of  the  action  or  event 
occurring, 

■ Fatalities  and/or  injuries  (requiring  more  than  flrst  aid)  to  responders  ■ 

ielitses'thatcause  visible  discoloration:tothewateiway--<town0eam  from  Cement  Creek. 

■ a,  -ldiij©r:<diange^^ 

* Any  action  that  may  draw  Political  or  Medla  attention 

* Operational  techniques  that  may  impact  in/on  other  ERA  regions  or  ICP's  q 

• Reports  of  harassment,  discrimination  or  violent  behavior 

• Reports  of  Operational  or  Information  Security  breaches  ; 


The  below  Actions,  Strategies  and  Tactics  SHALL  NOT  be  conducted  until  the  Area  Commander  or  Deputy  Ar 

i f r : i ; ii  V --  i 

* Releasing  data  and  technical  information  to  Media  or  Stakeholders 

* River,  stream  or  waterway  flushing  that  may  have  negative  impact  on  downstream  operations 

* New  operations  taking  place  within  existing  Cultural,  Environmental,  Political  or  Tribal  areas. 

» Operations  taking  place  within  new  Cultural,  Environmental,  Political  or  Tribal  areas. 

* Requesting  critical  resources  needs.  ICPs  should  not  request  a resource  outside  their  Region 


4,  Prepared  by:  (AC  Planning  Section  Chief) 
LT  Jim  Litzinger,  USCG 


Date/Time 


1784159 


ED  000552B  00060322-00004 


I . Area  Command  Identifier 

Sold  King  Mine  Release  Incident  Area  Command 

OP  Guide  12 


New  Mexico  ICP 
R6  OSC 

Roberto  Bernier,  EPA 


Name 


Command  OP  Guide  12 


3.  Basic  Communications  information 


Assignment  : 


From:  24AUG15/Q7QG  To:  28AUG15/G70Q 


AREA  COMMAND 
COMMUNICATIONS  LIST 
AC205A-CG/EPA 


Method (s)  of  contact  (radio  frequency,  phone,  pager,  cell  #(s),  etc.: 


Althea  Foster 


Deputy  Area  Commander  T Laura  Willaims 


AC  Planning  Section 
"Chief: 


AC  Environmental  Unit 
Leader 


:Af6f:;Gpty»tn8.ndlL'. 

logistics  Chief 


Area  Command 
Finance  Chief 


Call  Center  and  Claims 

Manager  ' 

A'r  > Command  t wison 
Officer 

Area  Command  Public 

Information  Officer 

AC  Safety  Officer 


CiSM 


AFGE  Local  3607 


WEBSITE 


LT  Jim  Litzinger 


Steve  Wharton 


Janice  Pearson 


Joe  Poetter 


Hanson 


Ml!  251-402-9825 


xnet 


mm 


m 


Nancy  Grantham 


7 57-567-76 


Craig  6 roman 


Tony  KonnetNo 


Wendy  Adams 


Save  Christenson 


Response  I 


24/7:  617-947-4414 


24/7:  425-466-6532 


ia  9 1 , the  10  digit  and  then 
forioi  ; ■ e code  '■  c 


Area  Command 
General  Phone 
Line  #1 

Situation  Unit 

970-382-7593 

Area  Command 
General  Phone  t 

Situation 

970-382-7595 

line  #2 

Helpline  ipir.d- 
Public 

Reports  and  Claims 

844-607-9700  ..  d - ' 

AREA  COMMAND  COMMUNICATIONS  LIST 


AC205a-CG/EPA  (Rev.  08/15) 


1784159 


ED_000552B  00060322-00006 


1.  Incident  Name; 

Gold  King  Mine  Release  Incident 


3.  Medical  Aid  Stations: 


MEDICAL  PLAN  fICS  208) 


2.  Operational  Date  From:  8/2.4/2015 


Period: 


Time  From:  0700 


Date  To:  8/26/2015 
Time  To:  0700 


Name 

Animas  Urgent  Care 


_ Location 

450  Camino  Del  Rio  #106,  Di 


Contact 

j Number(s)/Frequency 
970  385-2388 


Paramedics 
■■  on  Site? 

□ Yes  8 No 


■■  0 

Yes 

LXL 

No 

■Q 

Yes 

O 

No 

□ 

Yes 

□ 

No 

□ 

Yes 

73; 

No 

□ 

Yes 

r; 

No 

4,  Transportation  (indicate  air  or  ground); 
Ambulance  Service 


Location 


La  Plata  County 
Ambulance 


Durango,  CO 


Contact 

Number(s)/F  requency 
(970)  382-0000 


Level  of  Service 
□ ALS  x BLS 

3LS 

BLS 

--  ALS  : ..  BLS 


Special  Medical  Emergency  Procedures: 

align 


□ Check  box  if  aviation  assets  are  utilized  for  rescue  if  assets  are  used,  coordinate  with  Air  Operations. 


7.  Prepared  by  Medical  Unit  Leader  : Name:  Craig  Grornan  Signature:  


8.  Approved  by  (Safety  Officer);  Name:  Craig  Grornan  Signature: 
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Area  Command  Weather  Report 

24-25  AUG15 

Silverton.  CO 
Monday 

A 30  percent  chance  of  showers  and  thunderstorms,  mainly  after  3pm  Mostly  sunny,  with  a high  near  71.  South  wind 
around  5 mph  becoming  north  nor,', we  1 * • - 

Monday  Night 

A 30  percent  chance  of  showers  and  thunderstorms,  mainly  before  7prn  Mostly  cloudy,  with  a low  around  41.  West 
. rest  wind  arc.  ..  - ■ • : • ■■  •.:■■■  ■ %;%- 

Tuesday 

A 40  percent  chance  of  showers  and  thunderstorms,  mainly  after  1pm.  Partly  sunny,  with  a high  near  69.  Calm  wind 
rtheast  around  5 mph. 

Tuesday  Might 

ent  chance  of  showers  and  ftiunderstorms,  mainly  before  1am.  Mostly  do  Jdy  w th  a tow  around  43. 

Durango.  CO;  : . V-  % ■ ; ■.  ;■ 

Monday 

«c#  showers  and  thunderstorms  after  noon.  Mostly  sunny,  with  a high  net  14  lor  as!  rind  5 

■'%%'■.■:  h y-':'  %%d%>  -g> 

Monday  Night  I ■■  "■  ■;  v:.  i .; 

: understorms  before  midnight.  Mostly  cloudy,  with  a low  around  55.  North 

-coming  light  north  northeast  ift  ihi  awwhjg.  ' ..T- h ' T- 

Tuesday  '■  1:7 

nd  thunderstorms.  Partly  sunny,  with  a high  near  84,  Calm  wind  ig 
h in  the  afternoon. 

Tuesd;  i 

A 40 ; . sance  of  showers  and  thunderstorms,  Mostly  cloudy,  with  a low  around  66. 

farmlngcon.  NM:  " ■■  '■  gn-  V.  .'-/ \ 

Monday  -..  ■■  ' ' T 

Isolated  showers  and  thunderstorms  after  noon.  Mostly  sunny,  with  a high  near  92.  East  wind  5 to  10  mph  becoming 

f ; of  precipitation  is  10%. 

Monday  Night 

Isolated  showers  and  thunderstorms.  Mostly  cloudy,  with  a low  around  62.  Northwest  wind  around  5 mph  becoming 
i'  y . once  of  precipitation  is  10%. 

Tuesday 

and  thunder.-  Partly  sunny,  with  a high  near  91.  East  wind  5 to  10  mph  be-  ! • in  the 

afternoon  Chance  < f piecipitation  is  10%.  'g ' 7'7%T. " ‘ 'w"; h - - .-'T-.g-- yT-T  nyf-y' -T 

Tuesday  Night 

Isolated  showers  and  thunderstorms  Mostly  cloudy,  with  a low  around  63.  Chance  of  precipitation  is  20%, 


Hite.  UT: 

Monday 

A i e Sunny,  witr>  a rvgh  . 59  ght  west  southwt  ; , • s,-  * 5 to  19  mph  in  the 

morning,  Tv%d:w-. 

Monday  Night 

Partly  doudy  with  a low  around  65  Calm  wind. 

Tuesday 

A 20  percent  chance  of  showers  and  thunderstorms  after  noon.  Partly  sunny,  with  a high  near  95  South  wind  6 to  10 

mph  : ; ; cn  .,  w : - 5 %y  / - - - g o 

Tuesday  Night 

A 30  percent  chant-  . - , • - ■ ■ ; w ••  , 


1784159 
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Page  ’ 


National  Weather  Service  Watch  Warning  Advisory  Summary 


National  Weather  Service 


Watches,  Warnings  & Advisories 


. product  issued  by  N ^ \ erton  CO  ' ■ ' Slate 


■ Hazardous -Weatlier  Outlook 

OUTLOOK  V- 

\h  WEATHER  SERVICE  GRAND  JUNCTION  CO 
AM  MDT  SUN  AUG  23  2015  SSV't 

C02001>014~017>023-UTZ022>025-027>023-*241130<- 

ER  BASIN-CENTRAL  YAMPA  RIVER  BASIN- 
ROAN  AND  1 i • ATEAUS-ELKHEAD  AND  PARK  MOUNTAINS- 

•.  RIVER  BASIN-GRAND  VALLEY-DEBEQUE  TO  SILT  CORRIDOR- 
CENTRAL  COLORADO  RIVER  BASIN-GRAND  AND  BATTLEMENT  MESAS- 
'NTAINS/ CENTRAL  MOUNTAIN  VALLEYS- 
CENTRAL  GUNNISON  AND  ONCOMPAHGRE  RIVER  BASIN- 
ELK  AND  SAWATCH  MOUNTAINS-f|^T0PB-'; 

UPPER  GUNNISON  RIVER  VALLEY -UNCOMPAHGRE  PLATEAU  AND  DALLAS  DIVIDE- 
NORTHWEST  SAN  JUAN  MOUNTAINS- SOUTHWEST  IggjtT  CftfiMST1  AMOUNT  A I N S - 
PARADOX  VALLEY/ LOWER  DOLORES  RIVEl^.  "■ 

FOUR  ^CORNERS /UPPER  DOLORES  RIVER-ANIMAS  ' RIVER  -.BASIN- 
^ vX  CX 3C  ^ JEI  Ir^.  BASIN-SOUTHEAST  UTAH-IASTEBN: : UINTA  MOUNTAINS- 
EASTERN  UINTA  BASIN-TAVAPOTS  PLATEAU-ARCHES/GRAND  FLAT- 
LA,  SAL  .AND  ABAJO  MOUNTAINS -CANYONLAND,S;/NATUttAL':  BRIDGES-  ■ 

522  AM  MDT  SUN  AUG  23  2015 

tiis  aA2ise©us:'  iesthii  -out look  jis  -iE?cas! ' ■: 

IRADO. 

.DAY  ONE... TODAY  AND  TONIGHT 

AREAS  OF  SMOKE  AND  HAZE  WILL  REMAIN  TRAPPED  ACROSS  THE  REGION... 

REDUCING  VISIBILITY  TO  BELOW  10  MILES  AT  TIMES .. .MOSTLY  IN  THE 
MORNING  HOURS . 

SCATTERED  THUNDERSTORMS  ARE  EXPECTED  OVER  THE  SOUTHEAST  UTAH 
INS  AN!  AN  JUAN  MOUNTAINS  THIS  AFTERNOON. . .ALONG  WITH-: 
CLOUD  TO  GROUND  LIGHTNING  AND  GUSTY  OUTFLOW  WINDS. 

. DAYS  TWO  T GH  SEVEN .. .MONDAY  THROUGH  SATURDAY 

A STRONGER  PUSH  OF  MOISTURE  RETURNS  EARLY  THIS  WEEK.  S AND 

I'D'  . , A lVITY  l - ■ ’ S TO  BECOME  MORE  WIDESPREAD  BY 

0 ME!  DAY  AND  THURS  ’•  > . 

. SPOTTER  INFORMATION  S I ATE  SENT . 

SPOTTER  ACTIVATION  WILL  NOT  BE  NEEDED. 


hi 1 d forecast.weather.gov/ showsigwx.php?wamzone5=COZO  i 9&wamcounty=COC  1 1 l&f... 

1784159  ED  000552B 
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SAFETY  MESSAGE/PLAN  (ICS  208) 


From:  6/22/2015 

1 From:  HHfi, 


3.  Safety  Message/Expanded  Safety  Message,  Safety  Plan,  Site  Safety  Plan: 


Gold  King  Mine  Incident  VIP/Visitor 
Safety  Guidance 


r mm  f*I  mi ■ I fcft  ttli  M 1 f 1 iT-T/f  M i it  *ni  g sTSW*  [ * » a « *1  i [*!#■  til  i»T» l*  i ta  % tls-a  m.  > 1 *1 ill  w I iifv  \ i Mil 


Officer  (970)  812-3351 


• Ail  visitors  must  receive  PPE,  in  person  safety  brief  and  sign  ‘Gold  King  Mine  Visitor'  sheet  prior  to  work  zone 
entry. 


Safety  briefsareto  be  provided  by  designated  IMT  Safety  Officers  (SOFRs).  OSCs,  or  USCG  Strike  Team 
^.epnttet/oyereigiit;  personnelonly. 


All  visitors  will  wear  appropriate  Personal  Protective  Equipment  (PPE)  at  all  times. 


• Site  operations  take  priority,  be  aware  that  visitations  may  be  cancelled  or  postponed  iast  minute  due  to 
/ OpbrftipnsliC^  weather  conditions. 


• ...  In  the  event  of  Severe  Weather  or  if  youseeaflashandhear  the  lighting  within  30  seconds  of  each  other,  site 
Visits  twill  be  cancelled  and/or  safe  refuge  will  be  sought  Personnel  must  wait  30  minutes  after  the  iast  episode 
•.  of  founder/tightening  prior  to  re-deploying" to  ttie  work  zone. 


• Prepare  In  advance  and  report  to  appropriate  location  (as  instructed)  with  necessary  rain  gear,  jackets. 
Sunblock,  food/water  and  medications. 


* While  escorting  visitors,  Site  Safety  personnel  or  OSCs  must  maintain:  use  of  spotters,  communications  and 
eye  contact  with  heavy  machine  operators. 


UTV  operators  require  valid  driver’s  license  and  training  certification  by  USCG-Strike  Team  (or  designated) 
/personnel  prior  to  operating.  '■■■  ■ '■■/  ; 


• UW  drivers  wiil  operate  within  fee  safety  parameters  set  forth  In  the  Colorado  :IAP,  208/21 5 A (i.e.  seat  belts, 
speed  limits,  PPE.  etc...). 


Please  contact  the  Area  Command-SOFR  with  questions  and/or  ‘Safety  Brief  material  requests 


4.  Site  Safety  Plan  Required?  Yes  □ No  □ 
Approved  Site  Safety  Plan(s)  Located  At: 


5.  Prepared  by: 


ne:  Craig  Groman 


Signature: 


IAP  Page 


015  12:00  A 
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SAFETY  MESSAGE/PLAN  (ICS  208) 


1. 

2.  Operational 

Date  From 

8/22/2015  D 

ate  To:  8/2.3/: 

Gold  King  Mine  Incident 

Period: 

Time  From 

-f  'MM  T 

ime  To: 

3.  Safety  Message/Expanded  Safety  Message,  Safe  * hi.  Site  Safety  Plan: 


Gold  King  Mine  Incident  VIP/Visitor 
Safety  Guidance 

• All  requests  tor  visitation  (for  all  work  zones)  must  be  done  48  Hours  prior,  through  the  Public  Information 

Jfficer  (970)812-3351. 

• All  visitors  must  receive  PPE,  in  person  safety  brief  and  sign  ‘Gold  King  Mine  Visitor'  sheet  prior  to  work  zone 
entry, 

• Safety  briefs  are  to  be  provided  by  designated  1MT  Safety  Officers  (SOFRs),  OSCs,  or  USCG  Strike  Team 
contract  oversight  personnel  only. 

• All  visitors  will  wear  appropriate  Personal  Protective  Equipment  (PPE)  at  all  times. 

• Site  operations  take  priority,  be  aware  that  visitations  may  be  cancelled  or  postponed  last  minute  due  to 
operational  constraints  or  weather  conditions. 

■*.;  . In  the  event  of  Severn  We^rther-ofvif-you.'set-aJash  and  hear  the  lighting  within  30  seconds  of  each  other,  site.:, 
visits  will  be  cancelled  and/or  safe  refuge  will  bf  ;SOUfhf.:  Peffipfthei  must  wait  30  minutes  after  the  last  episode 
Of  thunder/lightening  prior  .:tp,th6i 

• Prepare  in  advance  and  report  to  appropriate  location  (as  instructed)  with  necessary  ram  gear,  jackets, 
sunblock,  food/water  and  medications. 

• While  escorting  visitors,  Site  Safety  personnel  or  OSCs  must  maintain:  use  of  spotters,  communications  and 
eye  contact  with  heavy 

• UTV  operators  require  valid  driver’s  license  and  training  certification  by  USCG-Strike  Team  (or  designated) 
pereortnel  frior  to  operating.  • 

• UTV  drivers  will  operate  within  the  safety  parameters  set  forth  in  the  Colorado  1AP  208/2 15A  (i.e.  seat  belts, 
speed.. limits.,  PPE,  etc...')* 


ne  Area  Command-SOFR  • - ions  and/or  Safety  Brief  ... 


4.  Site  Safety  Plan  Required?  Yes  □ No  □ 
Approved  Site  Safety  Pian(s)  Located  At: 


5.  Prepared  by*  Name:  Craig  Groman  Position/T  file: 


ICS  208 


IAP  Page 


Date/Time:  8/22/2015  12:00  AM 


Signature: 


1784159 
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i.  Area  ConunMid-tctenlilinr 

Gold  King  Mine  Release  Incident  Area 

2.  Operating  Cycle?  Pate/Time)  • 

From:  24AUG 15/0700  To:  26AUG15/0700 

AREA  COMMAND 
DAILY  MEETING  SCHEDULE 
ICS  AC230-CG/EPA 

3.  Area  Command  Daily  Meeting  Schedule  | Commonly-held meeting****  included} 

Date/  Time 

Meeting  Msitse 

Purpose 

Attendees 

Location 



23AUG1S 

AC,  DACs  and  Staff  daily 
arrive  and  execution  brief 

Area  Command  Planning 
Execution 

All  Area  Command  Staff 

AC  Meeting  Room 

UCISsji 

Meeting  w/  IC's 
866-299-3188 
Pin:  0184 

Code: 2146656780 

To  provide  the  opportunity 
for  the  Area  Command  to 
meet  with  the  Incident 
Commanders  and  share 
information. 

Area  Conimanderjr,)/Unified  Area 
Command,  Incident  Commanderx/Umfied 
Command  arid  their  PSC's.  Asst  AC 

’ . , L RES  AC  S'Tl,  AC  Exfcrutiyt 
Assistant,  AC  OOCL  ' ' - . ' 

AC  Meeting  Room 
and  may  have 
IC's/their  staff  on 
Conference  Call 

23AU61S. 

93O-0945 

Area  Command  Staff 
Meeting 

Area  .Commander  the 
opportunity  tobriefthelr 
staff  on  priorities, 
expectations  & tasks 

Area  Comma riders,  DACsai^  aW  AG  •.  ’• 

• ' ' • "• . ....  ’ ■ ■ "■  ■ 

AC  Meeting  Room 

23AUG15 

EPA  Administrator  Cali 

AC,  DAC,  EPAHQ 

AC/DAC  Staff  as  Invited  ■ 

Conference  Cali 

1015 

WMF 

23AUG1S 

1O30 

Agency  COMP : 

866-299-3188 

Discuss  Regional  Response 
status,  priorities  and 
resources 

Area  Commander,  DACs,  EOCs,  AC  Staff  as 
directed. 

Conference  Call 

23AUG15 

1100 

***As needed 

EPA  ENVL  Data  ' 

ENVl  discuss  sampling  and 
-data  management 

AC  ENVL  w/  Regions  6, 8 and  9 

Conference  Call 

23AUG15 

1300. 

*if  directed 

«,**»»*«*  ,v.-  nu..ui u, . ;i:r Jfii y.ufrj,,: 

EPA  Agency  Ex  update 

Update  status,  priorities  and 
resources 

Area  Commander,  DACs,  EOCs,  AC  Staff  as 
titled*: 

Conference  Call 

23AUG15  ' 

Congressional  Cali 

IC's,  Regions  and  AC  & DAC$ 

AC  and  DACs 

Conference  Call 

1400  T/TH 

23AUG15 

1700 

Produce/Publish  AC  Op 
Guide 

To  obtain  AC  approval  of  the  - - 
AreaOp  Guide  - - 

AC,  DACs  and  AC-PSC 

AC  Meeting  Room 

I 

23AUG15 

1800 

Brief  Operating  866-299- 
3188 

Pin:  0184 

Code: 2146656780 

To  provide  the  opportunity  to 
brief  the  Area  Command 
Operating  Guide  . 

Area  Commander/  Unified  Area 
Command,  the  Area  Command  Staff  and 
support  personnel,  incident  Commanders 
' and  their  PSC% 

AC  Meeting  Rofflffr 
and  may  have 
IC’s/their  staff  and 
other  parties  on 
Conference  Call 

4.  Prepared  by.  (AC  PSC)  Date/ Time 

IT  Jim  Uttinger,  USCG  23 


1 Area  Command  Identifier 

2.  Operating  CyclelDate/Time) 

Gold  Kina  Mine  Release  Incident  Area  Command 

From:  24AU61 5/0700  To  2GAUG18/0700 

OP  Guide  12 

AUG201S  1700 
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25AUG15 


25AUG15 


Animas  River 
Stakeholders  Group 
Meeting 


25AUG15 


KlSil 


23AUG1 5/1630 


Command  Visitor  and 


Oat*/ HfM  Visitor’s  NameiPubiic 
Event 


Purpose  of  visit/meeting 


24AUG1S 


Meeting  with  Joanne  Daily  update  with  CO 
Spina,  LaPiata  County  Unified  Command,  Area 
Assistant  Manager  Command  LOFRs  and  PIO 


POC/Positlon 


Patti  Tyler,  Area  Command  LOF  R 


Location 


Nancy  Grantham,  Area  Command 
PIO 


CO  Unified  Command 


Participate  in  daily  JIC 
meeting 


Update  meeting 


Spina,  LaPiata  County 
Assistant  Manager 


Unified  Command,  Area 
Command  LOFRs  and  PIO 


Congressman  Burgess 
(R-TX)  and 
Congressman  Tipton 
(R-CO)  staff  Darlene 
Marcus 


Response  briefing  and  Gold 
King  Mine  site  visit 


: Joanne  Spina,  LaPiata 
| County  Assistant 
Manager 


Participate  in  daily  JiC 
meeting 


1 )Goid  King  update 


2)  Upcoming  Water  Quality 
Control  Commission 
meetings 


3}  Good  Samaritan 
Legislation, 


26AUG15 


Provide  update  on  response  Patti  Tyler,  Area  Command,  LOFR 


Board  of  LaPiata 
I Cou 

Commissioners 

| (BOCC) 

[ Silverton/San  Juan 
CeursfyCammunlty 
1 '^Meeting. 


Nancy  Grantham,  Area  Command 

pio  \ . s ■ c ■ ■■■ ' 


27AUG15 


GreenfSLcStlveftorscC© 


1}  Gold  King,  Red  and 
Bonita  Project  Update, 


2)  Funding  mechanisms  for 
long  term  reclamation  of 
acid  mine  drainage  in  Upper 
Cement  Creek. 


31AUG15 

1030-1300 

Possible  formation  of 
Coalition  of  Animas 
River  Spilt  Partners 

Discuss  interest  in  forming  a 
coalition  of  partners  after 
the  Animas  River  mine 
release  similar  to  the  San 
Juan  Rio  Grande 
Watershed  Emergency 
Action  Coordination  Team 
(RWEACT)  of  the  San  Luis 

V,  I’fy  *01  'V  ;i  e 

West  Fork  Complex  fires  in 
2013. 

Nancy  Grantham,  Area  Command, 
PIO 

Durango  Public  Library. 
1900  E,  3rt  Ave,  Durango, 
CO 

1 
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Gold  King  Mine  Release  Incident 


se:  National  Management 


S EPA's  Headquarters  (EPA  HQ)  programs  and  activities  protect  human  health  and  the  environment.  EPA 
’ Headquarters  wiIi.:}srovWe:the:Area'and  Unified  Incident  Commanders  policy  guidance,  management 
support*  ■ ■■  ■ 

S -pa  A nan  d (AC)  for  the  6o!d  King  Mine  Release  Incident  Response  was  e.  • go, 

. rmprised  of  a single  Area  Commander  and  02  Deputy  ammanders  from  EP- 
rn  9.  A daily  Area  0 g Guide  is  promulgated  an.  minated  to  three  Ur 
■n  and  resolve  complex  issues. 

■/  Three  Unified  incident  Command  Posts  fICP)  have  been  established  to  management  a tactical  response  in 

pproach.  EPA  OSCs  from  Reg  ■ <■  ' 

Durango,  CO  and  Farmington,  NM.  I f . • •.  .al 

c are  spanning  from  S 

Lake  Powell  in  Utah  to  include  the  Navajo  Nation. 


1784159 
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Standard  data  su  b missifrii  f or  a 
set  of  results  is  created  Ijttm 
Combined  Scribe  Project 


1784159 
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EFA  ftfeK  fTIt  If 


: : ^ >..:p  >-  :■■.:*•  . . : c,  - ; r r;.:^  ^ " . 

" '■•.  - ..  . : „v,  , v : ..  , > y.  - e m,  ..  : ■ ' ' > : - ■ - ' 

/ : r.  , - ,/  ■.;  ./■,,  . /:  > . ..  . ...  ' , : ■ . .'.  . •..  ' • 

by  flic  spill  , l;  ; ''■: 

ensure  d»  sai««y  of  the  public. 

The  Goto!  KJmz  Uhm  is  xmmm%  mmer  at  the  rate  of  appro*  onaicly  544  gallons  pa  minute- 

Wstser  is  afstwod  and  treated  at  a system  of  im|s>ot»hn$xiii»  before  being  discharged  to  Cewsstt 

C^wselt. 

Wa»  qwdfev  and  sodiaam  data  is  available  at  wvm.epa-govafr 

£?A  is  ©?#«»§  water  m&  sediment  samples  from  Life  Powell  near  the-  »Ia  of  the  Sit®  Jwa 

River. 

I impacts  to  Lake  Powell  associated  mis  the  C 
Ctaromiy  - 'Mmkm  km  mi  lifted  Its  closure  of  the  rivei  for  tn& 


Ei»AirnMm.Gm,mMWi 


A Joist  Inkmcmkm  Center  I 
970.8123351 


ED  00055?R  nnnRn^99. 


GOLD  KING  MINE  RELEASE  INCIDENT  RESOURCE  REQUEST  PROCESS 


1.  ANY  RESPONDER  ASSIGNED  TO  THIS  INCIDENT  CAN  COMPLETE  A RESOURCE  REQUEST 

MESSAGE,  213RR  ' 

2.  REQUESTOR  MUST  ACCURATELY  COMPLETE  BLOCKS  1-5,  SIGN  AND  O^Tf  RLOCK  6 
AND  KEEPS  YELLOW  COPY. 

3.  SECTION  CHIEF  / COMMAND  STAFF  MEMBER  OR  DEPUTY  SHALL  ENSURE  REQUESTOR 
ACCURATELY  COMPLETED  213RR  AND  THEN  MUST  SIGN  AND  DATE  BLOCK  7.  **]£ 

- ORDERING  PERSONNEL  SEE  **  : 

4.  ALL  231RrS  WILL  BE  SUBMITTED  TO  THE  RESL, 

5.  RESL  ENSURE  REQUESTOR  ACCURATELY  COMPLETED  213RR,  COMPLETE  BLOCKS 

8. a,  8b,  AND  8c  AS  APPROPRIATE  THEN  SIGN  AND  DATE  BLOCK  9. 

PERSONNEL  SEE  ** 

6.  RESL  WILL  SUBMIT  213RR  TO  LOGS 

7.  LOGS  WILL  REVIEW,  ENSURING  REQU ESTOR  ACCURATELY  COMPLETED  213RR,  AND 
COMPLETE  BLOCKS  1-12  AS  APPROPRIATE  THEN  SIGN  AND  DATE  BLOCK  13,  l 
ORDERING  PERSONNEL  SEt 

8.  LOGS  WILL  SUBMIT  213RR  TO  FSC 

9.  FSC  WILL  COMPLETE  BLOCKS  14  AND  15  AS  APPROPRIATE  THEN  SIGN  AND  DATE 
BLOCK  16 

**MEDICAL  SCREENING  AND  HEALTH  AND  SAFETY  TRAINING  ARE  REQUIREMENTS  FOR  FIELD 
PERSONNEL  PRIOR  TO  REQUESTING  PERSONNEL  THE  REQUESTOR  WILL  COORDINATE  WITH 
THE  SAFETY  OFFICER  ON  DUTY  TO  I TERM  £ SPECIFICS  FOR  FIELD  HEAL! H AND  SAFETY 
TRAINING.  AS  DISCUSSED  WITH  EPA  HQ:  El\  3 ON  19/15,  WITH  WESLEY  CARPENTER,  IF 

THE  REQUESTED  INDIVIDUAL  WILL  NOT  E - U ‘ f , FIELD  ACTIVITIES  AND  WILL  NOT  BE 
EXPOSED  TO  POTENTIAL  THREATS  TO  H H,  THEN  HE/SHE  WILL  NOT  NEED  A 

MEDICAL  PRE-SCREENING.  Sir  D DO  HOT  HAVE  A POTENTIAL 

FOR  HAZARD  EXPOSURE  |SUCH  AS  IN  AN  QUID  ONLY  RECEIVE  A" 

SAFE'  NG. 

PLEASE  BE  SPECIFIC  ON  ALL  REQUESTS  DESCRIPTIONS 
PLEASE  LET  US  KNOW  SUGGESTED  SOURCE  OF  SUPPLY(IES) 


1784159 
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EPA  HQ  EOC  notifies 


AC  notifies  resources 

Regional  EOC  works  and  Regional  EOC  ICP  Submits  ICS 

with  1CP  RESL  and  fills  ^ ■■  and  ICP  of  outside  — « 21Brr  to  Area 

request  Regional  resource  Command 

arriving 


